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Our Covid-19 response in numbers

Our Covid-19 response

From the start of the pandemic to 31 March 2021, we:

helped 4,708 patients recruited 4,673 patients to 31
recover from Covid-19 Covid-19 clinical research studies
from a total of 5,593

processed 511,260

vaccinated 21,810 staff, healthcare Covid-19 PCR tests
colleagues and patients (via North West

London Pathology)

cared for up to 492

inpatients with sadly had 885 patients die at our
Covid-19 on any hospitals with Covid-19
one day
received 16,855 hours of support redeployed up
from hospital volunteers, managed to 1,000 staff

by Imperial Health Charity

RICaaFRELIZESTONEIRED ThoTONEHHT 5, REHSIFT3D
DOFATERR LT, T TISHETTHTIE, 2ET, T72bH 2020 4/2021 FANLRIC
MNTTOFATETOSDIE, FB2WITH LIV bRE R bDIE o7, KT 500 AFHD =
7 AR 2T ATz, Fox DR, Wb 2 BMEHERIKZ 1000 JREF o TV D A3,
TEFMITT TR L, 2R 2 v T 2ROAN, ETIRROF ¥ 3T 1 2Rk L,
ZHUCOWTIE, Ty a V=R RERKRRBRS HIZHHT 5,

(A) ¥R EaaFIZhTlEnd Z &,

(R—TF v K) £97, St. Mary ‘s Hospital. Charing Cross Hospital. Hammersmith
Hospital 23 ™ X 9 72 iEH 272 5 7=, Western Eye Hospital IZREFFZHE A 5| & i & fkfe L
72 L. Queens Charlotte’ s & Chelsea Hospital IZJEERERZ MG L7=, LxL. 1l
LS 3 >OdmEkei, JRAIAIZ = v TR & 72 o 72,

(B) EEB TR & D DD,

(F—=F 2 F) 350FBEADOETIHKE LTIE 1600 Kb D05, £0D 95 HABEEF D
DD 1000 Kb 5,



(B) 7%V @ 600 JK &9 DI,

(R—F > F) B0 OIEF] (day cases), BHT. £ OMAR Y HERH D P& RE S 7t
—EADRy RERoTWND, FRLAD 1000 &5 DITkEX 22 ABEERICSE T H D,

(D) 1000 KD 5 & 500 pRZ& = = FIZHA S 2 &0 5 S, BUR 2D OFE7R « fin 5 TIT
NIleb DM, vl bIREEE S DB L2 b DD,

(R—=F U R) #F. DL VPRI, £V OITEND T, BEND-EZV7RLIZ

BRI L, FREETHEIIN TS AT, Fr & U TIRERREEZHRG-> T
720 ZOMfEx DIEREZ R L TWLEEEZ ARSI TRIEE S 5250 ho7c, Lchio
T, HLEORIC, PTEFINZLEH Lz, TOBMIT, a0 OR0OERE &K MR
HMENRH ST BTE, 2D LI LT, B 1LREOE 2 OMIM, FxldfllE LTan
FEMEFED X 5 127> Tho iz,

(D) ZAUCEIE L CTHE 2V, AARTIE, TEFMZESY L CTRKE 2 v HICiE#imT 5
EVS ZEIZOWNWT ABREIZLOTIKIEPILIZ, FINO7T-DDORy REaaFiciibi
NI DIZEW ) I, N TEOD TGV H T,

(A) EF B2, BATIE, —WBFELOWNLE NI ZEa, KRBT OIS EMEL
2o DI, ﬁﬁ@¥%%nn+9%@¢6to_k TNFLALEHVFRNZET, —1K
ERRZDHATEE NS Z LT/ o TN,

D) DO LI RiEMmMNHARTIIDH > T, 2T ABEDOTZO OJFIKRFERD IR0 E 22
EWVH T ERBH T,

(A) FEEIZ, KIEFED 9 B, 10 IRELEZT2WBEE 10% L72zuy,

(B) 1000 IRDFFKR o7 & LT, ZORFKEHEIL, HA & KHBUEEL T, ZiU3she
DRy R ZHUIEREBNE Oy REWH BRI ENENOREEZ L IZEIVIRL T
b 99D E, BIZIEEOFET, ar 2500 Kl H Lo Z EiE, Bl IR CE - T
Wy REJERGIED Ry RIZTH L) 2 Lilhed, 5T 5L, FROF T, ThEth
HMEMAND DO THS LD FIRPER Sz LTy RBERA IS Z gk LT,
INENOHEMBOERMZHMRIT 2 &) 2 & T, RICBREEN B2 v T
HEVSTH, BGOEFRENADTZOLDERESFH L NI Z & ThPRNEEFMRTE
T IRERHN TE Ao Tz,

(R—=F U F) Fex lIDBIRED 2o Tz, Fox b, IEZE, DFRE, BESMEO Y — 1 X
TRFE L7z, Z0UE, 2T WMThoTh, TNUOLDOHEBITRLIRLRVNBTE, LiL,

a2 FOERFEEPRKETE T, Fx BRI 20 o7,

(D) D Z LITEDEE L 2D,

(R—=F 2 F) 29572, T XTOREENZ DT,

B) =HZH, BAREE 1000 KOy KEWI DT, Z ZIEABRORy K, En) X )7
HOYTHRHLB, AFVATIEZE ) 2o TORNDTIERWNEE I BOnis, &L,

AARLFERRIZZR S TV DD THIUTZENEZ RV IBZ 201070 KREE EBbh b,



(=T F) T’exDE ZATIE, A bAERL—v g v F—LLMENIHENH Y, B
L3, BEOHNEZEHL TWD, #lziT, BEPRBIKRNO AT 5 L EIT, ZDIRIK
Dbl LD O0EHWT 5, Uit A AL —2arF—LborW0NE7 V=7
N A NEA VLT Z—DEEITHY, 1000 KOFKRETIZONWTHE SPIRET 5, ZnZE
NOBEMZIERDBRIET H D TIXRW,

(B) & ZRERNT R > TWND D),

(R—=F 2 F) FxlZZOFTEHT LHRROFHIIS LTI DO L) REHZIT> TV D,
— X BMERIRIR Y 1000 IRd 2 DIZINZ T, RADORKEFRKR, NEREIRK, Zhoidzn
TZOVBIESE STV D23, 1000 RO —REPEHIHRIRICOW TR, A AL — 3
CF =, AR ONEBEDOBE OFNAEBEE L TV 5,

(B) X Rk, fENINEEEHT AP, ABROEMPZEZZHITTINENES -
GBI, TOEID Y TEN D DITHIDANRRL - TND, HARBIZWIZ, Z OFBUISIMED
I CTT Lo TNT, EFLREEDLZIITEIMANTVDHEWHEMAZ LT &n
oIy

W) HLTrE, EEBIIHALFEULIICLTWT, BAKETS T FOHEIR TS L
T2y Z LTIV Dd,

B) W, FHEHEENGZE I RoTWND EF - T,

(EFR) YA hARL—v g v F—LEWVIHI DT, BENLO LD, T e LEBRAKFD L
DN,

(=T U R) EENLDH DI,

(A, B) #EHEIY L2 AT2ia,

(B) Xy REWIEPRITHPEREDO S DT, EIUIENENDEMD, EFROMLEIZLT
TEDIE-STHHoTNBEWVWHIZETEAD,

W) 257 5L, BARATHHEAOFEILR JEMXOXEERER S SNZn, A XU R
THHHb S TIDIIFREDEZIUIZIILE I V) T EIFRO TR oT ) &
ED RV BRMBBWRD TN ST W) T, ant DX ) REYIENRFEET 52 L2 8E
LT, 2O X5 BIRKEHD/— L3R BT DD,

D) MWTHEL X I, #ED &I,

(F—=F 2 R) AFXVRATIE, ZO LTI HIEE SNVTWAHTETTE, ENURFIZHNDOE
WNZ & EIERB A0, BRCE, HFE VIS < OBEDPREISRITER LIRR B LE L 720 |
FEFMZTIELRTUERLRNWI L HD, £INHITENEIHRNIHITIFLT
WAHMN, TN THRHIZIEH Y 1ED,

(A) &HDHEHANIRFEIE B, REMICIE, TEFINAIEY L2 X 2 GG R IR
STEGEITIE, ZNREBPLHIBEINTZD THDEA 9 D,

(B) ZAUIRE ORETIZARWEA D, FRICH DY YV —RFK, ZElx OB
CTESTWD, =T NI DIFZEI VI ERIEAS, 2FD, VY —RALEHTHE



WWRLTWD LS D TIERY, Ny NiE, —KEIZ, ERES D& LTh- T, 48
DVDWNDIZFIZTHEND ZET, RNy REEITHEIICT— AR L, MR TE R
FIUTZEDOFINNTERNWT LI DHT7E0T,

(A) o0 LB, BEOHENLIRT, TOLIITRoTWVDONEHD 720,
Z D& RIRREHORER, BEITERENHNITE O IIME I N D0,

(FR—=F U F) FiixPIb Lz 325 &, NEE~OREITMNTH D, 2023/2024 FE T
DL, FrDORAEWSI DL, ETHEEFEORINAH D, ZAUTIZ T, Fili 2 & OxHfl &
LT b0 55, TD7s, MEENTIEL, URPROHL L LTIEVEZLOF
iz 272 LicnEBoTng, L Lanns, WERR S X OAMIEROGIRL, Z 0 Fif
BZIRTHENCEET L LT D, £ LT, 2WETITE, aat & FETMOM S %
EMENLLTRD LI LR, F1HEORHE, PEFINIXIZEA SR LT,

T, aaFORHL, FINICETHREEFEL N Th T,

(A) TlE, aaFoRHL, REIIRET DLW Z o720,

(R—=Z 2 F) 2972,

(C) 500 KA FIZ L&V IFEIE LS o Tz, BARTIE, aa &2 RFET 50~
v RTIERMETEE VWISV HLENTE ZATER, ICUICEEE ARSI GE, —i%
FRIRDBE LV b Z DAFERPNY | 245, 3EERDZ2 bbb, ZDONBMRNTE
RONS IR FRRICEBATEZR2NE WS ZEIZRoM, 26 b0, Jtx AW
BN H - T, FIETETO0, — e LTE2IEX, —RKR LY b aa o 1CUH
IRDIFTISNFBDDDD, TDONBEEIXED K 51272 Tz,

(R—=F 2 F) HTxFBECBW T2 ABNEOMELZ TWD, arFokL, =
2RO SR DT DT, 1000 NDORERHAZ AT > 72, Ziudonx hokE|Z#H > Tz
2By 7 BlIZIE, BIRY FIROBENEST-0OT, TOABEER LY, 1, 29k
DOIRFIZIX, ERBETRNSTEEE T NAT VAZ U e LTEIGIZHTE b o7 h Lz,
B3, kTR ST ZB AT, 9T 5 LMz Ko R oz,

(A) AARTZ L FERIZENEL R FZCRE DO H AR EIR S L2 ERIS = v T2 04720
HE RO NS aa B LR - TERWREL VW) 2R o2, TDh
O ILEM G FERM LR ZE T Lo Z &b,

(B) ZDOAND~FY AL MIFEDNR LT=D,

(R—=F 2 R) AT A INEA VI Z—FT ¢ ABNFHE I Z OFEEZRE LT,

(B) ZAUZEATZOWTH N,

(R=F v R) 2572, Eiib, B#Ab, 2<OAPHEEINT,

(A) WAALRBZMbTHII Lz Z L7,

(A-B) EELNTZ, SELHERDD D,

GERR) HEPLE 7R3> 72,

(R—=F v R) BENR LD o7z, TOREEZ, ZDADAX/VOHBHNTIThiLZ,



TERNWIZ EERNEETTIEE bR T, FERIZITZL KON £ OEFERIRILS & -
DT, BRES S Z LICHImEZo7,



ICU
Simon Ashworth: Clinical Director of Critical Care
Anthony Gordon: Professor in Critical Care

Claire Gorham: Deputy Senior Nurse in Critical Care
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Virtual ward

James Bird: Chief Nurse Information Officer
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NWL context

4 65,000 NHS W 350 GP practices
employees W 276 care homes B Approximately

& 1,500 adultsocial care ® 45PrimaryCare 110,125 adults
staff Networks P

4 1,500 voluntary @& 9 NHS Trusts (4 acute, (6.6%) are offline i.e.
organisations 4 community, 1 have never used the

41,3000 (FTE) GPs ambulance) internet

1 286,000 (18%)
adults have no
smartphone in their
household

B 86,900 (5%) adults
have no internet
connection at home

B Significant variation
between boroughs
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Origin of the Virtual Hospital

Background
Remote patient monitoring using the Current Health solution has been in place across ICHT since January 2019
Originally bought for bariatric surgery Early Supported Discharge (ESD) pathway pre pandemic

Due to pandemic, used instead by the frailty service to care for patients in residential and nursing homes, and extra
care supported I|V|ng accommodation

Partnership Award from NHSE in late 2021

Collaborative virtual monitoring for patients from ICHT & CWFT has been in place since Nov 21 (funding used to pay
for 3 xband 6 staff)

Currently being funded by the ICB Virtual Wards programme so can flex as demand changes. Now system wide
(hosted by Imperial College Healthcare NHS Trust).

Driven by forward thinking ICB and a history of good local collaboration

Initial pathways

ITr&e following pathways were initially prioritised due to their impact on winter, yellow pathways are secondary care
e

v  COVID@Home v Covid Virtual Ward v Heart Failure vCOPD v Care Homes
(5] it L
North West London
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First iteration of a virtual wards hub (early 2021)
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Current iteration of the Virtual Hospital (mid 2023)
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Current activity

15 live pathways (24 wards) Pathways under development (cross sector)
VIRTUAL WARD Patients to date + Community Acquired Pneumonia
Acute Coronary Syndrome 202 * Diabetes

Atrial Fibrillation 70 « Atrial Fibrillation

Cardiac Surgery Waiting List 114 .

Chest Pain 60 * Chest pain

COPD 297 * Alcohol withdrawal

Covid (maternity) 278

Covid 185 Platforms in use

Frailty 1 - CIE/PKB

:?:nf;::;fy Bowel Disease 132 + Current Health (continuous monitoring)
Maternity Hyperemesis 13 * Luscii

Monkeypox 884 e Huma

TAVI pre operative 7 « Fibricheck

TAVI post operative 1 .« Ortus

Total 2306

+ (Telemonitoring only)
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Benefits and opportunities of a centralised model

oot Jowee |

Scale and coséfficiency Sector Virtual Ward activity >2000 patients in last financial year
Conservative estimate of 4612 bed days £1.84 million to date
Centralisatiomf 2 covid@homemonitoring hubs saved additional £1/2 million

Pace and responsiveness Monkeypox— were able to stand up a new pathway in <2 weeks asrboard150
Ability to flex capacity to meet system requirements patients in I week
No recruitment lag Maternitycovidpathway took 70 patients in one week in response to an outbreak
Cardiac surgery went live with 45 patients in 1 day
Drives outvariation Use of community teams
Support for trusts where CNS recruitment is a challenge
Developing relationships across the system Community and acute trusts managing pathways together
111/LAS
Patient experience Patient concurrently managed on COPD and Heart Failure pathways
Continuity,and ae point of contact for patients with €o Safeguarding/mentahealth referrals
morbidities Overseas patients for ESD
Ability to signpost to other services Patients who stay with family for additional support duringillness
Location of patient irrelevant
Staff experience Recruitment of staff at risk of redeployment
Retention of skills within NHS Use of bank to support flex

Staffreportmore quality time with patients
Learningiopportunities and potential for career progression
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