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Our Covid-19 response in numbers

Our Covid-19 response

From the start of the pandemic to 31 March 2021, we:

helped 4,708 patients recruited 4,673 patients to 31

recover from Covid-19 Covid-19 clinical research studies
from a total of 5,593

processed 511,260

vaccinated 21,810 staff, healthcare Covid-19 PCR tests
colleagues and patients (via North West

London Pathology)

cared for up to 492

inpatients with sadly had 885 patients die at our
Covid-19 on any hospitals with Covid-19
one day
received 16,855 hours of support redeployed up
from hospital volunteers, managed to 1,000 staff

by Imperial Health Charity
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Simon Ashworth: Clinical Director of Critical Care
Anthony Gordon: Professor in Critical Care

Claire Gorham: Deputy Senior Nurse in Critical Care
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Virtual ward

James Bird: Chief Nurse Information Officer
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NWL context

& 65,000 NHS W 350 GP practices
employees B 276 care homes B Approximately

& 1,500 adultsocial care ® 45PrimaryCare 110,125 adults
staff Networks P

& 1,500 voluntary @® 9 NHS Trusts (4 acute, (6.6%) are offline i.e.
organisations 4 community, 1 have never used the

21,3000 (FTE) GPs ambulance) internet

E 286,000 (18%)
adults have no
smartphone in their
household

& 86,900 (5%) adults
have no internet
connection at home

B Significant variation

® 8London Councils

Long term conditions

o the population has ore or

=5 & o lang term conditan
complax haalth noads. 9

Dur data and Infomation 1lls Us sarme of our mest prvakent 1ong term conditions across
Morth West London inciude:

; between boroughs
.}} bJ
4:9 o
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Origin of the Virtual Hospital

Background
Remote patient monitoring using the Current Health solution has been in place across ICHT since January 2019
Originally bought for bariatric surgery Early Supported Discharge (ESD) pathway pre pandemic

Due to pandemic, used instead by the frailty service to care for patients in residential and nursing homes, and extra
care supported living accommodation

Partnership Award from NHSE in late 2021

Collaborative virtual monitoring for patients from ICHT & CWFT has been in place since Nov 21 (funding used to pay
for 3 xband 6 staff)

Currently being funded by the ICB Virtual Wards programme, so can flex as demand changes. Now system wide
(hosted by Imperial College Healthcare NHS Trust).

Driven by forward thinking ICB and a history of good local collaboration

Initial pathways

|T2|e following pathways were initially prioritised due to their impact on winter, yellow pathways are secondary care
e

v  COVID@Home v Covid Virtual Ward v Heart Failure vCOPD v Care Homes
[6) e e
5 North West London

JEFIZOWTHHEVIRAVIZILRWV, 2OV MHATERITIT 2021 FICBEE -7,
HFex i g hub EFEA TWEA, Z4uid virtual monitoring hub @ Z & T, ZHiZ k-
TIRTCOE=H Y 7% FE— FTI{To T,

First iteration of a virtual wards hub (early 2021)

acute 4
~ SMH
o CXH !

ACS
HH
\transplant,
i North West London
@ Integrated Care System m
6 North West London

®Pge L LTI, COPD, [/EWIBHZ OER, 7 LA, BEA, TAVI, = L CaMtEafikzE
BEENLIED -, TS 2021 FEICHEE -6 D77,



Current iteration of the Virtual Hospital (mid 2023)
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*failure/ SMH N
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hyperemes is IBD A < ) HeH
id —————————— WM QCCH .\ matenity
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CWFT clabetes ) HH < O AF
AF ’ chest +— LNW ‘ Y
- NN | /maternity’
heart pain [ G ACS \ O ‘ HTN /
failure | cr 18D
. . /',' ~\\ /‘;/ ‘\\\ surgery \\ ,’/
[ North West London YA N {copp ! {1BD ! TAVI e
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(B) BEAH D “NWLVH” &9 DiX” North West London Virtual Hospital” DEED,

(X—=F) £9H 72, “ICTH” »Fx D Trust T 5 Imperial College Healthcare Trust 72,

“CWFT” 1% Chelsea and Westminster FT . % 5% Westminster Middlesex Hospital %
FFoTn 5,

O FAR OG- E 2 BN & o TR Lo, BUE, 2 eI Xk 5 Fir o D 8T,
DS E DFFREEE D332 0 < Ip o T D, BT, Fox D B EDFHREE O HE
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BIRNAL RO HILT WD, T—H ZMTT 2 &, SO0 FOFHNELRN ERY, BHD
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ANDBFEZFH LI0, RRGFRHEDOE AL TIX, ZORFFITE TWRITIEAIES 9 &<
o TNWEEAS EWIBREE 572, b 5 1 o0 BAKFNL, DAREOH T, IARED virtual
ward OBT T, LAREOABEHFA 5 AME 2> Tnd, ZOETHIMICLART
HoT,



Current activity

15 live pathways (24 wards) Pathways under development (cross sector)
VIRTUAL WARD Patients to date + Community Acquired Pneumonia

Acute Coronary Syndrome 202 * Diabetes

Atrial Fibrillation 70 « Atrial Fibrillation

Cardiac Surgery Waiting List 114 .

Chest Pain 60 * Chest pain

coPD 297 * Alcohol withdrawal

Covid (maternity) 278

Covid 185 Platforms in use

Frailty L - CIE/PKB

n}e;‘;:nf:]::c:fy Bowel Disease 1:2 + Current Health (continuous monitoring)
Maternity Hyperemesis 13 * Luscii

Monkeypox 884 ¢ Huma

TAVI pre operative 7 « Fibricheck

TAVI post operative 1 .« Ortus

Total 2306

+ (Telemonitoring only)

@ North West London INHS |

Integrated Care System
5 North West London
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2 “spot” EEFESTWVD LD TIEIRDY R AL FDED LD TH D,

Z®Dvirtual ward D A U > MIWL OB DN, b L7V OIL, AM ORI
TEAE, FexlL 600 NETOZIFANF Y RV T 4 ZAELTWEN, THICRKEET HF#
Al 38 AL 720y, & L 600 ADEE ZEEEDOIRFEIC AP S 725 1000 ANHALOFEE
RSB L 72D,

Benefits and opportunities of a centralised model

N -

Scale and cosefficiency Sector Virtual Ward activity >2000 patients in last financial year
Conservative estimate of 4612 bed dags £1.84 million to date
Centralisatiomf 2 covid@homemonitoring hubs saved additional £1/2 million

Pace and responsiveness Monkeypox— were able to stand up a new pathway in <2 weeks asrtboard150
Ability to flex capacity to meet system requirements patients in 1 week
No recruitment lag Maternitycovidpathway took 70 patients in one week in response to an outbreak
Cardiac surgery went live with 45 patients in 1 day
Drives outvariation Use of community teams
Support for trusts where CNS recruitment is a challenge
Developing relationships across the system Community and acute trusts managing pathways together
111/LAS
Patient experience Patient concurrently managed on COPD and Heart Failure pathways
Continuityand ae point of contact for patients with co Safeguarding/mentahealth referrals
morbidities Overseas patients for ESD
Ability to signpost to other services Patients who stay with family for additional support duringillness
Location of patient irrelevant
Staff experience Recruitment of staff at risk of redeployment
Retention of skills within NHS Use of bank to support flex

Staffreportmore quality time with patients
Learninglopportunities and potential for career progression
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