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CROSSING THE QUALITY CHASM: A New Health System for the 21st Century

EROE~REEBZ T2 1A AT L~
(CROSSING THE QUALITY CHASM: A New Health System for the 21st Century)
Committee on the Quality of Health Care in America, Institute of Medicine

2 1 AL DH LW EE S AT L (A New Health System for the 215 Century)

/& : Overuse, Underuse, Misuse

15 5#t(Underlying Reasons for Inadequate Quality of Care)
1.Growing Complexity of Science and Technology
2.Increase in Chronic Conditions

3.Poorly Organized Delivery System
4.Constrains on Exploiting the Revolution in Information Technology



CROSSING THE QUALITY CHASM: A New Health System for the 21st Century

BT AT LE 8D L 5 IZ8E T 5 D (Improving the 21%t-century Health Care
System)

Six Aims for Improvement
Ms. Martinez, January 2000
6 >D B
et Aok, BETOD. XA L0 — R A
Safe, Effective, Patient-Centered, Timely, Efficient, Equitable
A Vision of Future Care
Maureen Waters, January 2002
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RRO7ITO0—F

Care is based primarily on visits

Professional autonomy drives variability

Professionals control care

Information is a record

Decision making is based on training and
experience

Do not harm is an individual responsibility
Secrecy is necessary

The system reacts to needs

Cost reduction is sought

FHLLL—IL
Care is based on continuous healing
relationship

Care is customized according to patient needs
and values
The patient is the source of control

Knowledge is shared and information flows

Decision making is evidence-based

Safety is a system property
Transparency is necessary
Needs are anticipated

Waste is continuously decreased

Preference is given to professional roles over Cooperation among clinicians is a priority

the system
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