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[7 AU HEMESIZEIT S Executive Vice President O&FHZ B9 5 #F5% ]

HAE® S E

I. IXL®IZ

I1—1. AEOCHW

CTOFEIIZ. 19 9 7TESHICEKRERESONTERE LTREEINZMEE TAMAIZBITIE
EOFR - HEERE N ICET AR 'oBMNMFAESE L CiThbhvEz, AMA (American Medical
Association, 7 A U BEMEL) NEICB T 2EERBEEEB X OBURHEEORRIZIH VT [Executive
Vice President] (LLTFEVP) BEATHEICOVWTHBHEIZAN-AIROBEEZHKEZ, &4
EiZ, EVPEWIBRBOFMEF I THET S, HiZ. AMAZBISEVPREORE, EV
POBRESN-RE, BIOEVPOBRES ORFHOEREOIEEEZH LML, ELLNICER
FMZAZERNERBRTHD, EHIT, FOZELICE- T, #HiEmEL2X 5 BAREMS~DORE
FEIXHTIELEBERLTWA,

I —2. AEOXS

VHEONRIL, AMANIZEDPNTWAEBDO—>, EVPTHS, EVPOKBAIZ, AMA
OHME JAMA OBARKR TR, THFRASR] LRIV TVDEH, YHREFITBHN TR, FHED
BHRAOWESEET ALY, EVPEREZ LT 5, EVPORHIHE &7 -7 [Secretary-General
Manager] % (1 9 5 84 % TIEE) KOV TIHKRECHEICHIT 5, EV P O#iE TH 5 [Senior
Deputy EVP] [Deputy EVP) [Assistant EVP] &9 ROV TiE, R EOfERM T
FHLCTAIZE DD (K2, 3, 4)

Fh, YREBIIBWTIL, IRMOEZTCSRBZHE2BBOEVPE2EDE, &iIT (197
A4~19974) ODEVPREBREIA (VAKX by FEK, AU FK) TESAZ Y THEME
HETAHN, IRBLO2REBDEVPICEL TIE, RKETHREIHEN T2 OO, T Z TRHIES
Y TR0,

U= RN FREARBAERSER RATSEBRE 2 75 BHEF, ~1 7V - R T4 2%,
2 11255 X951z, TSecretary and General Manager| &IN5 Z &b H 5,



X561z, EVPEMOEBBOBEBZEAFARDZICHZ-oTiE, FTICHESEOBEBRIZEBLTED .,
AMADERE, A4 v 7, REBAKES., BREBGLLEVPEOELYITH VTR, FiITHED
ST B BRET D,

1—-3. PBEDOHIE

FEIZ. 199 7E6 AIiTbiz, YREELZ T LHZITH=->TIE, UToER., HFHE2SE
L7,

- HIEIOFAEBEREE TAMAILBT HBEROERK - HERITET 285

c AMAS I IR TEH REBEEKA GBOEVPE2ET) It L TiToERA v F B a—
c AMAV I IARHHEES LOCEREMBROEE. EHTITH. XFE

s ZOMAMAIZET 2EE. EHMTITY (AMARLOZAMBHEIZE 56 D)

- FEEFIMEOREIZET O EE

I —4. AEREEZOHEK

RETIE., EVPOERBHNREINT-HE., FLTAMAOSHIR PO TIXELENZEVPD
G L BEICOWTERBAT 5,

WIETIE., BREPEDBRESROEVP (VXK. by FR, AU—FRK) %, @O
T35, b, FAZHONWT, BE, EVPIRBENEZE, EETOUKE. EVPRHROEEOR
BERARIERERET D, TLTERRBIZ., TNEFNODEVPIZOWTHREMNIZEET LD, £
EHDEER T, KIZ, SRICOEZIEVPOREOEELZWHT H, I5IT, 3LHDEFEL
LI, AMAKCBITAEVPOBEMERERE, EVPOER, EVP LHES L OBEFKIZ OV TRE
T 5,

B#ETIE, AMAOEVPIZETARBRAEEZ - LT, BAREME~ORE, #EE2BD,
iz, BAEMESIZBWTEVPIZHYTAIRBLZRTI25E50F A, BE. BLUHEERIZOW
TEkT5,

o hiconTit, BEOLR—F TAMARRBITAEROBE -HERNICETIHE T~8HTEK
LTWa,



I. EVPOZE

I—1. EVPREBEORE
(1) EVPREURDAMA (~195 84)

EV P ODHIHIX. [Secretary-General Manager] (FEHRE) LI AEB TH-7~ (K1) .
v A MR (EFHEL) A TSecretary) (1 9 2 34~) & [General Manager] (1 9 2 44
~) &) 2ODEEEAEE S TV,

ISecretary] : BB KR Lo THEERHENS, REEXDIH LHEETEZAS,
[General Manager] : BFERICL->TERHENS, LV EHNRER, BES O LMES
HETZAD,

[Secretary-General Manager] : FEROKBZA - ADAFELL-BENPEEE, (Campion
1984, 112)

VEAMROERTICHD A v 7 bid, REHE. BEEITAFE. EFRE. LFIFERT. X
FAM EREVSSBTHELZHEYE L OO, 1 9464FIC, VIR MNREIFHELZEHTS,
FECKHSRICRIIND D, @ EOHEBICL YV SERERTICER, SAKR (BE¥EL. 7o
Deputy Surgeon General of the United States Army) 7% [Secretary-General Manager] o Hifif
%k < (Campion 1984, 114) .

1930~1940FR1X. AMARX¥ vy 7D THD [Secretary-General Manager| »7ETE L
FIZHEDbLY, EBRIZIL JAMA RERDT7 4 v v anng v K (E¥HE+E, 1924~1949
FETHER) PHEAZE> O, —BRTTROMTHL, AMADE: WAIE T 4 vang VK
EEELLN TV, 4, JAMARERITEESIZ L » TRITH, Secretary-General Manager)
EBITIC, MY L TEBEREESICHET IR, ~7-0THs (M1) ., 74 v af VKT,
JAMA L WO MO DB E2B LT, BHORMELEMNIZIED S HEF -7~ (Campion 1984,
113) . 195 0FERMD, FARBEVPZ2ED TWAE, BERBIVRZ y 7RO — & —
TN ED, MEL -7~ (Campion 1984, 196) .

(2) EVPOBRE (195 84)

FIT, 195 THIZABOaLFALF Y FEHICEFEL, AMAOBRIEMBLICRENT LD
bz, ZORE L NVF L h&tk, Robert Heller and Associates (24 A LR — M350k

f RxiI, AMADOBBRRIY, ZOLKRK—rDav—%AFELE,



2> TFINETD [Secretary-General Manager] (2P0 YV, EVPOEBAREINZ, TDE
VPHEBOEEZLEN, ~TF—+ LA—FDOREKOWETH B EELN TS (Campion 1984,
197-9) . ~F— + LR — ;X [Secretary-General Manager] &\ 9 &BELLTDO L 52747 L,
HEER VT,

1. EHAIFAEIZSED LY., X VISR %B4 (Executive Vice President) BN#HETH D,

2. AMANTHEHERMBE ED D JAMA OHmEED. [Secretary-General Manager| %18
T, EERHEACHETAINBICH IO, REAR, R¥ vy T7ORIE, JAMA 289, Mk
LEROEBPTLEINDRXTH5D (Robert Heller and Associates 1957, 16-7) .

3. BEOEWEREEZ, WS ODEHELWEROL EIZHEAE L., A v T7ORPEETLIHEOK
. 24051 0ELT, 29FTR2LIckoTC, AEZ vy T7DORE., AMADERIEHOSL
£ OFHICHEIAEI 2N TEX S (Robert Heller and Associates 1957, 36) .

4. TSecretary-General Manager] (¥, BE OERBDOR Y v 7 OEBRLSMCE | SMEOHEKIZ
BTN T, A—FRR2HEHREL2ROLNAEDTARYE, KEZ LN TVHDT,
HMEESZHE., £FE, BBITL0 ), KURMAHEICKEZEITRNTWVS (Robert
Heller and Associates 1957, 11-2) ,

F/, ~F— - LR—MI, EVPIZRIIND AW, xR oRBEEHATORITAERD
U] EEELTWS, BIb, EVPIIHRBERKEFEATHY, BV IBEREFIIGFLTY —F
— Uy TERRETXLEPROENTWS, £/, EVPOREROFES, #THSH L HER
b TWwb, ZOHEHMEIZ, EVPOEEZREE L, AMAOY a2/ 7 AN - FiOo@R, £/~
EzbNFr—EOXBOFBBARICIBVWTEKRLRGELZ T2 THS (Robert Heller and
Associates 1957, 36-7) .

FOH, AT — LAR—  E2EEERELTECRHNTIEODEREEN, AMANTHEBESND.
TOEBEN, LAR—FOBREEIEBY. [Secretary)] 8L Treasurer (MfEHY) | LD
Z oD% % [Secretary-Treasurer] W9 —DiXFE L HHr &, HEXMPEVPEE4LATHZ
. ENECHEHERESIRETAIEH > EAMAT L UV NEEFREEVPOATIZELL Z &
REEFRSL, Thbikl 95 7TFEICREBRETRAD b (AMA 1958, 254)

IHLT, LVBAHRHEBEROEREZFZEVP LW HRER, ERXICHAELE,



(3) WIHIOEVP (1958~197 44)

Ty A aK (EYHEL) BPMREVP (1958~19684) s723, ik, AMAT
(BUBRIZEFICH LT) Afite STz, B20 - BEWSBTORBE2E LT\, 75 v
YA LR, BERSPMERRFERICEDSAT, LV EEREE. HEICEATEALLIIZLD
HET, HoEE OEFIZLFEIEITHICE -7~ (Campion 1984, 201) , 75 v L 44 LK.
EVPOREZ, BHIZREZ LELVEEZEHELEZVEWVIUEDOLDE LTEL L2 T, %I
DAT—=FRRIZEDE, TP aRIE, TAMADKAMARSEIZZRZY, BHEAZEHLSD
ABRBEBIC TS Z LA L TWie) &) (Campion 1984, 289) . L THOWIiL, BEHELANME
DIBFEERBH END,

2REHEVPIE, "U—FK (BE¥##+) , 1968~1974F80BEVPA2ED 5, WEME%
BEORITS, RETHEDH D, REH. W, 2Oo%BIhA2BEBThoz, NU— FREZRES
DHADOHEFT ZE LS BHL T, T, KEEHEL VO LV L ERERELETHY . KT,
%W & B O E BRI HE -7~ (Campion 1984, 296) .

O0—2. HEINZEV P O&EE|
(1) EVPOEKEM,

BIAEAMAZ, EVPORKERLZUTOLIIZHELTWS, TEVPOBITE THIIL., E
FHEOZELLZAL, TTEAMADEHNARLETHY . SLENER~YR—I AL NEH B
ATHEZE>THDENAREZ L1 (AMA 1997, 652) , EVPEEDOKARHSHEIT. [E
VPREMOBERZFESEFETRTNIZR LRV, TEBICBHITAY LTEXFEMTH S X))
EVI BN AMARNIIBNTELETS, TRLETOLEZIA, ALK TAIAMADE 2. 1
TRATHD,

(2) EVPOEE

EVPARESNATHORWL 95 9F0ERNCLD &, UEOEVPOBET., TAMAKTD
ETOEBHBLOCBABOKE, THICHELT, BEQCH LEMLE2E 5, EMA® Tchief
administrative officer] (FHKRE) LT, EVPEIHEFES, BB KL, BHEN”"AMA
BE, e, RBERKSOLTOESS,. ZREBICHL, A¥ v 7V —vRF8EHET S| 22T
Hole (AMA 1959) . ZOHHANLL, YBHEVPOBRENHREICHES R T AN Tm D =
EMGINB,



AiEOBEETHANA L 910, BIEAMAIZ, EVPOREIZROLHIICHEL TWBE, L
B, TAMADOIEEIZEHL, Fm30 5] 2&THY ., EVPITE I—RIZEZEDORESEHIZ
KOOENAEEREFEEINTVWS] (AMA 1997, 20) .

EVPIEI#HESLEE (Chair of the Board) IZHETAMNBIIH D, BESHBORF#EZHRE L,
EVPRZNZETL, TERAZ v 70ERE®T 5, UEOISCEVPOREIIER ST AT
X708, MEDEVPERRELHMIAMABRTMBDGEICL 2L, EVPORSEIL, ERROL IR
HIRT7 AU T—RIZCRHAEN TWAERX VAV b« = a7 VRIS b DO TIERL, &
BED &L ZAEVPERDIANBOBAMERICKEIEGEND EVI, ZOD, EVP LHEES
OBRIZ. Bl —ELRWTWNnS, LER->T, EVPORE LW BEIZ. AMADORHERIZ
BWTkbEV T4 7RBEO—2THD, ZHIZOWVWTIE, RETHLIRRD,



M. EVPOER : BE3ROEVPIZEHTAIHAEREE

m—-1. XK (James H. Sammons, {£# : 1 974~1 9 9 04)
(1) EADREE

192 7TEEEN, TINCMBE, T2 by - TUR-U— e DLy UKE, ¥r hALRK
?E%k‘?ﬁ%% 1 9 5 1$L:$¥o 75/§‘7'}‘I‘|@-§E~/§/r/1/ . \"/."7“—,{___ - 7\7?‘/_—7‘_/{_ . *;j:]}:"ﬁ?/]/
TA v E—r, FEFRMARA Z T CRERELE LTBHRET),

NY ZABEERA —R MY ZABIWL, TEIREMLCBOTESHT S, Ea—X FE¥S
SREBDD, 1971~197 28, TXVHREMEKEE, AMADEVPIZEIINAE197 4
FORRT, TF YV AEMESPITERL LTI S5EB2E X TWE, AMARZBEREDT X H R
RI|WIZBNT, REBEBIVEBEELZEDD, 1964~197 08, 7AY WEERKBIEGE
B% (AMPAC) OE¥E, 1969~1970FICAMPACEEE*#¥YD5, 197 0FIC
AMABRZFIZEIN, BEFPVEFL LUCEE, 197 28 ICBHELRZRE LD, 197 34123
FOHMRTHEIN, BERBERLBEDD, TV RABREHEBRLDAIREOD—ATLH B, E
VPIZBEINLRRZENT, MBEMSSE GEBlEN) . ~NY ABMREERFS, TFHRFE
EERFER, TAVIEEERZS, 7%V R - UAEUTF—2a ryEBL2H8M, ~1( 7 —EFR
REMBEREBOBIK BT 2B DD (AMNews Mar. 25, 1974, p.17) ,

(2) EVPIZEBITh B

£9. AMACEEZEZRNICEVPREZBSNREINE, BIZ7 08WVWEEV PHEMER, 2
6RO NT, ZDOFD1 24RL, 2~4RHT>OEERITOIEZ, FO/KR, BHEEIT
54 &72% (Campion 1984, 373) , ¥ E XK (%4# Chair of the Board] . AMAMES
BR) LEIIEBRBEDR -0, BEHEHFO T 4V "—K  (48F Deputy EVP] . EV
PRE) Thotl, BEICLIREOHE, Ixt5 T, VEUVXERBBIINTZ, VEL AREXEF
THILICE T, MANRAE (AMANTERISR 2 Y) 2B8-HERLRNSPHEELE
L DEHIZ bIVT WD (Medical World News May 10, 1974, p.61)

TAY AERBUATEHEZERSY (AMPAC) DEEBE#¥D-2L0b5 YT XK EV P D
KRR DZ L2V TIEE, AMARATER BRI D725 95 THD (Campion 1984, 372) .
URDEVPT, BHARIREMNNTE T T v v F A hKb, < BTV L5 ThHD, *

5 196 1FEICAMABEES|IZLY, MY LEBEROZFELFHMEE LTAREINS, BTER 1L, BES
ko THEENS,



NETE. 50, HBFOARAZHEZE T AMPEVPIZRBIIN TXAEFiITIC. BEEBEOSH T
Hox ORBREATHHEL AEROZERIT., BN Tho T,

(3) EVP & LTOE
O AMAOMBESICHEHL

FECARAEVPICARE L1 97 4458, AMAOMBIDEAL T, 22T, 29975
MK DO FEREEINTE, £, AMANORZEREZEB S OB HE/NE+ 7= (Wolinsky and Brune
1994, 74) . 1 9 8 5ENHIX, KBRS - REHSBLEND, L LABRRAZERAR S
220 RBRUSNDOIAFEORBICOENZBT 5 X5 € ARITHEF L TS (Sammons
1985, 1584-5) , D 1 5FIZOEAEFEMMICE VT, AMAOHMBFEIIKIEICEMI R, 1
97 AFEIZEB 2500 F FAEBThH-~0OR, 199 OFICMEREIMBOIS0O0OF LD
WA RHRICZ2 D, EBIC, EEARARTEDE6 0% %25 & 51272 -7 (Perrone, Feb. 1990,
43) .

® AMAODOEE/YLK

TAUIEN, FICEHOT T D CIZBNT, AMADOZEZE /N L7~ (Riddick and
Hartfield 1990, 38) ., [TAMA®BI k&, BF. BEFHIINEANRLD &350, BIA
BIZR2Z izl »T, AMABEZB#ELZ2THIER SR  (Medical World News May 10,
1974, p.61) L E-FHEL AKROEFMRIL., AMAPEHOERBEEZOME (FLIZo#HE, o1
X E) WCHERS By, MBORS 2T 5 -7 (Meyer 1990, 43) .

(4) EVPRROESORKHK

PEAERDORI AL b e AZANME, LIELIZHEHDEERTHD LTINS, [ZhTRTHE,
INEZITANDLD, BROHETH, EobNicLA !l HELIIEELICHLTIARIEETS
BRI, BB H) 2o ko, e AR, Xj'ﬁ%ﬁ”@ﬁ(ﬂ“%%@bf’&{EKE?’L’C\/\ZD
(mw1%Q5M)g_ﬂui‘ﬁ$%#EVP@ﬁﬁ&%é%P ROTEENIERRD D, %
E@FyF&’ié& HEL XKNBEV P Th o BRI, Eﬁ/XTAﬂFF@@JEWA
EZONEHIELTWEEHTHY, ZOLHIRIMAOBENTERROEREFL21E., V£V XKD
L OMIFEFITHM, WAL, BEzAL2N —F—BUEESEDE LW S (Meyer 1990, 2)
BIEO My FRIZENE, VP EVARIZ, WFICEIBEDL-T, B2 BVWRDB Y —F—] Th
-7~ (Breo 1990, 514) .



(5) £&o

PEVAREBBIGEDOR ., AT EAEVP ThomEDRFNR—BHTHD, 198 94|,
EEMAF Y FL (FPEVRARB 2 AOAMABREBEICS L, BHACAREZEBANEE, &
BHEERELZ L o) PHER S CTHRESh, BEZIPELV LEHERED TOBREL 25,
O~ HEEOERBUAHAOKME LRGN, VYEVAROEBREBREFTHER L 2o
o LPLKERLISELDEXIICDESTEVPEW) KEREDEZ LT, HEICHET S,

M—2. by FEK (James S. Todd, £ : 199 0~1 9 9 64)
(1) fEADREE

193 1HEEN, v FFa—ty Y, N— = FREZE, BLOEFERERICES
THEE, =a—3F3—=IHOIaLET - FLAEFYT U« AF L ANBEL 2T H—VF
LUONRREZITS, ‘

196 4FICEMEFEF LKA THL MTOEMESZE L TBIEHRERICEDS L HI1ckr b,
19774, lma—Vy—V—BEBZEFOLDOT AL RIALVHERES) BL TAMA
ERMEBREEFEBER) OAN—L725% (Todd 1989, 33) ., 198 0~19 8 44EIZHIFT
AMAHE, 1982~1985F0H, MRREHEAEZRADEBYHBDS, 19 85&IC, E
Bl LCOEEZ4EIE L, [Senior Deputy EVP] (EVPHEREMRE) 45, 199 047,
4 7 AH® TActing EVP] (EV P4T) 28 T. EVPITHE, XKENBEBLBEE. KE
SBREBR DR E (Perrone, June 1990, 23) , EVP2BWABED1 99 746 AT, &
LA ERD,

(2) EVPICBITh-RE

198 0FERICHAFICERINZ = F VRS, KPEVPIZHE W E VL XKICS LThi
THhLFIZLTWELSIThD, LY ELC KT, BB ERERAAZ A L EES by R
ROFHEZRI hORD, HEZTTEVPRELL, KHPEVP L LTHIHELE, by FEIZ.
TEVARBED—DODERE R EEMNAXT v AN ERBRBEWVAS A —VOBLTE - b
LHY, AL ZIHERITANTEL I THD, HEICLABEORR, Ve rr Ko by
FE»®, —EETEINE,



(3) EVPE& LTOIhE
O FwEE}EALEIEY, TNOELVBRBLLZIR2TEND HE

199 1HIZIE, AMADIYODRA FBHEIBEN, BEOKRELHBORYr Lo, BIH

BB ELTWSENHEWS LD, EEZET, 42 BT, BEBOEREZLIEA7ZDD by K

KFXFEOREEK TH o7 (McCormick 1991, 6) , ZOLEIZEAL T, AMANEORFEIL

ZFHEERP-oTmEWV), MEERTIVEDI LWV ORBROFENTHo-Z &, - YD

AMADOEFICAHLZHE CTHoZ PR EBHRTHD, TDH%2, by KRRV X MNTFDEA
LkwTB 2By T7R25¥5<HMEL., TROBIEFR-oTEEVI RO TEDL LOER
. BREOES L LTE LN,

© EEOmEEIZED 5BUR

19 8 9FEHIZ, EMA, EANICRBNIEL R OEREEICBELRE R EOBHBE TR
THZEDHBEHIZOVWT, BN EREXEI-7Z, 199 2F, AMAO—IMNARIZ., EM
DFIHEEZBEICART DI EEZEFBIZBNEZROLNETHS LEE, RBEAXRIIBWVTYH
BFILZ, EVPOLMy FREEFILD, 701k, FEZ2ERE. RBEKESORELEBALT
FSERDL, BEMICIEVREBEEEL RSO Z LIZKI L7z (Wolinsky and Brune 1994,
117-8) . [=a— Yy —V—BBBHEEFOZOOTA FTA4 VREEES BIU TAM
AERERGEATENEBS ] OA VA A—%2BD by FRIZ, EEGEHOEME ThH-o7=, TE
MR BREEL L TEVERMAZEE T 2 LESE, BRIZBLWTIA ) E<0E, MBI E W
MRV EEMICRTEZETAS FIA UV 2BRBETHALEHEICSNT, by FREASLS ZINE
TOEVPOELY A —T VICEE-T2) (Washington Post Oct. 8, 1991) ,

@ ARBEELSEHIZBITAAMAOHEBME

Fy FRBEVPIZBAETZLURTIOL 9 8 0FERET., AMAIZR Lt R IZIZH—D 4
A=, TEMORBOEDETICEY ] 0O LDTholz, LirL, by FROBMKIZ
. BAH. 23T BEOEORE, V- F_ Vb, BESLV S —BTTROBEIZ, AM
ADEBEICER Y A0, BEMIZIE, WK JAMA 2B W T, Zo X5 2EE LY
HiFfTe, TOEBI, AMAOHSEROBER., OVWTIEA A—VHMECZERLEZLY TH
D

(4) EV PRROIEE DR

Fy FERBEVPIZBELAZEIZ, fEEOTRHEENOLYBESLRL, [HHLWAMA] &0
YRR —HTUBAMARMZFE P> TEZ LN TWE, by FERIZ, AMABREBR L —BTE



DOEFIZE S THELARLTWHIEICRDZ 2B L7 (Breo 1991, 3307) .

by FRIZVBELDREZANVE, 2., @ful VWS EETEB L7 (Wolinsky and Brune 1994,
36-7) . £7=. TFEORVITEERSFA)] [FLE-T. ThEBRITLIEHELLS] &
WOERBTH -7 (Breo 1990, 514) , by FRIZHTEAFT 4 7ORFL., RiEEZMA~
BRI R Z AN (Washington Post Oct.8, 1991) L \Wo=bDTho T,

hy FRIZETZ, BORAHDRVEWIZIZSIET, Thick o TREEBESZ & 2320
THhIZWTFRY, EVWIEEEL TS (Breo 1990, 515) ., ZDZ &1k, AMAZATLIEE
FHRERIK, KRARELODOLLHEBEINEZDT, BERIEL TSRV ORER
DHEFERTHD, 9 by FEOERICHLEDLNL TWS (Wolinsky and Brune 1994, 194) .

Fy FREDYH O —2DRKEIT, Z20OmBEIPOSBANRERETHD, THiE, by FROBT®
BEILLERNTWVD, BEOAEFECHEDEIIZ, BRxORE~OEHREBEZHITEHT
BV, INAROBEEFFTT) . [HRFIBEIVRIFE2 L L0, BRET.
BELZL ATAX TR KGHRIESHWTHRELZ TISENRH S]] (Breo 1990, 514-5)

SHIZhy FRIZ, AZ vy 70AE2HEKRKBICFALE, Thy Fo (EVPELTD) —FH
X, =T VR ITETH o7 (FBE) - FIIEVPE LT, —ELERICHE 7= L2 0,
BRI EZ T REPEMDZDIC, BEFETHIAF Y TDE I I LICEEBESELXHIT 5
(Breo 1991, 3307) ,

(5) &

Py FRIZ, BICHEEM T, HEAHZAMNORBRLELFEIND, BEFOFRAETE72TCI
2V, MROEODAMAENIA A=V I DICKESEBRLE Y & Lz, LEBC, BEXE
DTETxzyafrl LT, BARVER (EMOMBEESE, BEICKLER S 7 OH
2E) I BoTTHFOLRTNERLRWVWEEWTI-2, by FERBEVPERIZELED
BT, EVPAREIZEERIIEI LT TR, BLAMADOEEREZFE> T - BB LT
LTW3, ¥72, Py FRIEATATOREBE TAMADAR = A< e LTHL LWER
Zllz, Py FRPBETILUROEES, FIZEELEER (Chair of the Board) I~y F
KEOAMANTTORZ Y RT L= BN oTmD TRV, EEbRLTWS, 7.
HER~YFa2—ky YHMRR N HEOHRIR, N—NN—FOBZELVWINRy I TS5y
R, AMADOHOHT (FRICEEH., FHEE) OFAELHLEOBERHEVHE LRI
TEDEESHD, —ERBENZEHFINEZL0O0, RENIZEVPELTEEIESEZHE
T, BOZFOBERY /-,



M—3. AU— KK (P.John Seward, {£81 : 1 9 9 6 &£~)
(1) EADOREE

19 39FAETN, AU/ AIMHEH, 196 5%, AU/ A RFERFREFER, (U /MMa
77— F s AEDT N« RACSNMITA v F—2, IxYHMa—FcAZ—0r (327
=y ZICTHEMEREERA D,

AV IAMT 4 ZSN—TFREE L 2 2EMBO DL, T4 ZAA—IBEZE AU JAMNEES (1
975~198 1HFICHE, 197 9FIZaR) 2B U TEMMEOIEENICEDLS L 5125,

AT —FKIZ, EVPIZHAETS 1 7481 (197 94F) »b, REBEEZEVHLICAMADOEH
RS Bb-o T2, AMAEBEZRSERK (198 7~19884) | AMARMMAM SRS
EBEXEESaRE (1992~19934) | ERMAKAECHAZESAMAREKREZR (1992~
1994%) . AMABESEE (1994~19954) #Ff. AMABESHITES, IR
ER AMARERLER (Hearn 1996, 1) .

BHEZ., ERREREMNESHBEOHELEO TS, iz, ST DS (Sudden Infant Death
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MEMORANDUM

— o — o — — —

October 1982

T0: Board of Trustees
FROM: Joseph F. Boyle, M.D., Chairman
RE: Organizational Roles and Board Procedurcs

At 1ts mectlog of Seprember 9-10, 1981, the Board approved
the attuched document whilch revicws the appropriote roles of the
Board and the Staff and defines a process to cuhance the efficiency
and effecciveness of AMA policy development.

This document was developed Jolntly by wysclf and bDr. Coury
in concert with Dr., Sammoas and the Scnlor Sitarf. 1t stresses the
crucial nced for the roles of the Board and Scaff to be clearly
defined and understood for the organizatlon to operate as effee-
tively and efficilencly as possible, and supgpests u taxounomy for
general functlong which bullds upon the strengths aud llwitutionu
of both the Board and Staflf.

The document also discusses ways in which the actual operation
of the Board itself might be changed to freec up more Board meering
time for addressing the critical 1ssues on which the Association
should focus, and to minimize the amount of time devoted to routine
matters.

I recommend that the Board reafflrm Lts adoptlon of this
document during its October 1982 meeting.

Atrtachment

AMADFFE 2B TER
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September 9-10, 1981

ORGANIZATIONAL ROLES AND BOARD PROCEDURES

In a ctypical corporation, the Board of Directors is the final policy
making authority and focuses on providing direccion for the corporacion
through the establishmenc of policy. The Bourd determlnues what should be
accomplished. The chiuf axecutive officer Ls Lhen responslble for dutur-
wining how policy will be implemented and has broad auchority to ilmplewent
plans conslstent with policy. Sctockholders "vote" through the aecuricics

market and once a year on directors but have no direct lnput to poliey de-
cialons.

In a voluntary assoclation such as the AMA there 1s o nwore complex
policy and fmplemencacion wechanisw, primucily becauss of Lhe nowd for
wore direct mowmber (utockholder) lnput o dectulon waking, It ia o wmora
tuprasuntative declulon-nuking procusu. Honcu, thu AMA has u Huuse of BDulu~-
gutes that eatabllshcu broud policy, a Board of Yrustecs that Ls the re-
spondible fiduclury agent as well as the body thut incerprets House pulicy
and directs the Executive Vice President to tmplemenc 1c¢, and a chief execu-

tive officer who is responsible for developing and executing implementuation
plana.

Hence, in terms of direct and active involvewment in the policy process
8 voluntary ussociution has a three-tler structuce where o typical corpora-
tlon has ouly two tlers, In addition, the corporatiun hue stuckholderuy und
the AMA hus itu gunoval wembership whilch are lovolved Lu a more fndivect and

generally leus active wuy in the policy process. Thu uctive policy proucess
of c¢ach 1s depicted in figure A.

Corporation Assoclacion
Establish broad policy Establish broad policy House of
Board of | 4 fiduclary responsi- Delegaces
Direcrors bility Incerpret lHouse policy,
Interpret policy and eatablish incerim policy, Board of
CEQ and implement and execute and flduclary responsl- Trusteed
employees | )/ - billry :
Establish operations pol- CEO and
lcy and lmplement and sraff
exécute plany

While the additional level of decision making and activity is consls-
tent with the voluntary and democratic nature of the organizacion, ir makes
it espectally imporcant to define the specific accivicies, responsibilicies,
authority, and accountability of each level. The Board of Trustees of che
AMA 18 1un a partlcularly difficulc posicion siluce it has many of the re-
gponsibilicies usually cxercised by the Board of Directors of a public cor-
poration but 1s aluo subject to a much more acgpive higher policy authority
(Houwe of Delugntes) thun L8 a public corporatlion (stockholders). Acr che
dawe time, the AMA Board 18 expected co help tuterpret policy, a function
perforuwed by cthe chief executive officer of a CLypilcul public corporution.
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Therefore, the role of Board and of staff must be clearly defined in order
to have an ufficlent divigion of labor, and utilize the talents of both
wost effectively for the benefit of the organizaction.

As a practical matter, the diviusion of reuponslbility between Board
and staff 1s not difficulc to deflne because the strengths and liwmicacions
of the two are complementary to wuch othur.

Board of Trustecu Staff

ftrongthy 1. Currunt local perspuctive 1. Full-tlwe lnvolvement with
on problems at the grass nacional level 1ssues and
roots level (working re- perspectives (legtslative,
laclonshipg with other natlonal prewss, financial
professions; hospltral coumunity, ecc,)
scaff issues, etc.)

2, Firsc-hand familiaricy 2. Access to full-cilme, broad
with currenc day-tu-day experclse In wany arcas
problems of wedical (legal, financial, and sub-
practice (direct impuct Ject matter expertise)

of regulacion, developing
practice patterns, etc.)

3. Relacively frequent con- - 3. More frequent countact at the
tact with other physi- natiopul level wich other or-
clans ut the local level, gaunlzatious (AHA, business,
both members snd non- ‘ goverient, eLc.)
memberd.,

4. Contact with pactloents 4. Contluulty of uctlvicy
(nuburs,atcituden,ute.

Limftacions 1, Limlced time 1. Limlted exposure to local
physilcluns and prublews

2. Limited access {(dis- 2. Removed from current expo-~

' tance) sure to wedical practice on

a firsc-hand basis

J. Limited rechnical ex-
pertise in non-scien-
tiflc/medical arcas

4. Limlted continulty of
exposure. Only inter-
mictent participation
1s possible

As the diagram indicates, the limitatlons of the Board are offser by the
streagths of the statf, and cthe limltations of staff are offsec by the
strengths of che Board. This should be the basis for establishilng the wost
efficient role for each In maincaining a functional relacionship cthut pro-
Vides for wfflclency, effactivenuss, und coutinulty.
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The followlng ruxonomy of general functlons 1is suggested:

Board of Trustees

1. Flduciary vesponsibility as required

by law.

2, Policy Devulopment

a. Board Reports to the Housu
presenting 1ssues and recouw-
mending che course of action
1t selects

b. Stiwmulate, review, and procuess
Council Reports to che Board
and House, Cowwmwcut to thu
House on Council recomwenda-
tlonu Lf uppropriute

c. Follow-up to House action to
uddure lwplewmencatlon by wsealf
and wake any policy declsiony
necendury to enuble staff co
proceod

3. Planning

a. brlng grass roots perupective
to Buard discussions of issucy
on the horfzon that the AMA
should prepare to deal with.
Give guldance ro Councils and
receilve input from Counclils on
such topics

4. Staffing
a., Hire Executive Vice President
b. Keep inforuwed on general or-

ganization and key senior man-
agement personnel decisdlonu

l.

Staff

Legal and financial advice
to support Bourd declislona
in exerctulng Lea tlduclary
responuibilicy

Pulicy Support

4. Ldentlfy fusues, provide
background and anualysis,
evaluate alternative
courses of accion, and
make a recommuendation to
tha Board

L. Iduntify lusuca the Bourd
cun usk Counclle tu ad~
druss; review Councll cu-
porty and provide brluf
ynupu by wd roecommenda-
Liun tuce Buurd actlon

C. Plun und wxecute program
reaponse to policy deci-
slond. Keep Board in-
formed of progress

4. Malntain operational pluan-
nilny proceud to provide
appropriate prograwm re-
sponse o policy and long
term AMA needs.  Assist
Board by helping to iden-
tify (based on staflf work
as well as iaput from direct
contact with members and
otliers) topics on the hori-
zon that AMA should begln
to address

4. Maintain o staff with ap-
propriate expertlse

b. Maintain a manageuwent sys-
tem chat will be reapon~
slve to Board and luude
policy and nceds
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Board of Trustces staff
3. Spokuswmunuhip

a. Appearances before appropri- 8. Appearances bufore appropri-
ate audlencus ute nudluncuw

b. Tustiwmony on lagislative b. Testiwmony on leglslativae
luguas lusues

c. Parcicipacion in public re- ¢. Malntailn a public relations
lations aud wedia relaciouns and wediu relations acilvity
activicy

d. Contuct with appropriace in- d. Lialson with other organiza-
dividuals and organizations tionsa

In summary, there is a natural diviston of labor between the Board and
staff that flows from the inherent strengchs and llwltatlons of cach. Each
brings unique perspective snd taleats to the jub of running the AMA., 1a oc-
der cto get che wout out of the partacrship, che Board shauld focus on cuoor-
dinacing the efforc to identdfy dsuuss, developluyg recownmendat Loy Lo cutub-
1iuh policy, and enorclulng fiu flductary declufon-makluy reaponudbillicy.
Thu Bourd whould uxpuct atult to madintaly the vapertlua to Jdu Ll backyrowt
wurk nacusuury tu Ldeatliy and dublnu fusuue, wnelyzo altoruatlive coursus of
uctlon, lwplement programd to accomplish the lutent of policy, und malntualn
the expertise and operating systemd necessacy Co support the Board in LCs
fiduclary responsibilicy. Of courue, close communlcution Ls essentiul to
avold duplication of effort, workdng at cross-purposes, etc. ‘The trademarck
of a good Bourd 1s fts abtlicy to focus on essentlal Llussucs and gulde the
organizatlon to responsive and respounsible policy declslons. The cssence of
good staffing la to provide the continulty and support that will free the
ever—changing Board from non-essenciul activity so it can focus on guiding
the fucure of the organization,

-Cucclnu It Done

There are, of course, many ways in which the principles discussed above
can be implemented. ‘The AMA Board and staff have had #:well coordlnated and
very efficient working relationship for wany years, one chat has gone Chrough
an ongoing process of vrefinewent.

Perfodic assessment 1s necessary in order to assure that the refinement
process contlnues. There are two related areas for which refilnements should
be coiuidered at cthis time. One relates to the kind of coplca on which che
Board spends Lfts tlwe, and the other relates to Board proceduras.

The substuntlve nuture of where the Board should focus its acttention s
“an lsnortant conslderation, because the Board has llwited tlime in actual
sddelon and Ly reusponsible for not only respondlng Lo ftems of buulocus gen-
4rated by tlouss action, but wlso for unttclpating luuueu and excrelulng bsg
leadershlp vole fn gulding the AMA to approprisce poslitlons. lencu, Lt
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utilizatlon of Bourd mecting time {8 a critlcul factor. To the greatest du-
gred pouslblae, the Board should winimlize che tlme Lt spends handling routine
ituws and spend ua wuch time e pounible deallng with Llawuss on whleh che
Advoclation fu In need of somue raeal divectlun,

For example, the current "heatlng up'of the total manpower lssue 1s one
on which the Board should spend some time developing tes thinking in wbroader
context than just the AMA's position on the GMENAC Report. Siwilarly, the
current economlic cllmate plus the changluy wanpower sltustlon with regard to
physicifans as well as che allied healch profusslony ralscy the queutlon of
whut will be the emerglog compebitive situacion in medlecal practlce.  Thus
far, discussions of competition have focused on the pro-competltion leglula-
tion, but a much broader view of cowpeticion and its lmpact will be neces-—
sary for the AMA to cuuslder. These kinds of toples should be the focus of
a relactlvely larger percentage of Board ctime than they have in che past, In
order co make this possible, sowe procedural changes should Le lustlruted
that will enable the Bourd co discharge lis routdine Lunctiond more etblcicatly
and thus frec moru tiwe for deallng with lusues of mujur concern,

One way of reviewlng the Board's activicy {rom a procedurul pecopectlve
18 to look ut the several cowponenty ol a bourd mectliuy we lollows:

1. Developing the agenda

2. Prepaving for the mecting
3. Conductlng the wecting

4. Follow-up

The development of the agenda s a shared vesponsibility of the Chalrman
and the Executdve Vice Presldent. They should review Houuc actloneg, pundiig
Bouard buslnvus trom priov mectingu, snd Lusucs ralued by ladividual Trusteeu,
Offlecers, wembersu, staff, or otheru, These should be reviewed to deturaloe
which requice Bourd sttentlon and which can be handled Lo snother way. Thede
that require Board attention should be classifled as routine buslness ltowms
or as dlscussfon items. This discinccion is fwmportant because the Cwo should
be presented separately.

Recoumendatrion #1: That ewuch agenda conslst of an IYI
book (For Your Informacion), a Consent book, and an Ac—
cion book.

Thie ¥YI book will contain those ftemns with which the Board members should be
fumiliar but whlch requlre no action. The Consent book will contaln those
1semi: priwarily reports of the Board and reports of the Cuunclls bhelng puuuu4
cthfovsh che Board, that have already been well-thoophic oul, und requlre redu=
tively llctle further dlgcussion.  The Consent buok will alwso contaln roulb fnd
Board responses co llouse requests or to House referrals. ALl ftems LO be con-
calned in the Consent book will be carefully ruvicwed by the Chalbrouwdl und
Vice Chalrman or the Exccutive Commlitec prior to the board mecting snd r
ommendatlona for specltfic actionsa to che Board vn thede frems will bg udﬁ; by
the Chulrman and Vice Chalowan of the Board. Thls process will cnable tAu_
Board to expedite the routlne processing of Councll reports and other regus
idf_budincuu irems. Of course, tndlvidual Board wemberw leL_huvu the pre-
rogutive of siugling out any particularly contruversial lrem for further dis-
tusslon or to request the addicion of other ltems Lo the apenda.

pa -t
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The Accion book will contain those itews that require a declslon by the
Bourd and which need to be dlacussed by the Boavd prior Lo reaching a con-
Muhwue, This wlll Llioclude toplcee Lhat urce controverslul ur wvhat the Bourd
has not doalt with dn wny depth proviously, The Actlon buok will aluu con-
tain che background material oa major lswues that the Board will discuss at
each wouting. While thouse discusslons will not alwuys rusult in a formul
vote for action by the Board, they will luvolve a process through which the
Bourd will arrive at a general consensus regarding the Llmportance and gen-
erul lwplicactons of the toplc belng discussed.

Wich thie agenda presenced in o somewhat different manner, the members
of the Board will bLe able to focus thelr attention on the wajor discuasion
items as choy review the agenda material tn preparatlon fur the wmeeting,
Hisvorically, the AMA Bouard has been very fortunate in that Lts meaberus huave
beea dedicated enovugh to review the vast quantity of muturiul curulully and
come preparud fur tha mestings.,  Thore ure cervaln additlonsl thidnge Lhat
can bu donu to hulp wowu that bucdeu,

Recomnendocion #2: ‘That the Chalrwan auslgn one or
two meubuery of the Executlve Coumdbttee to review cer-
tuln toples 1o depth and to "lead” the dlucusuton of
the assigned tople during the Board weetlng,

This will uxpeditu the actual diucusuton durlng the Board vaswlun aw woll uu
sduuly that no kuy polintu have baoh sduuad becauwnoe of tho veluse of aaterlal
the Boucd muut hundda. This approach will be used La relation Lo purtlcu-
luvly controverslal or complex lwsucu, wnd uluu vccsslunully to hwalp "pre-
digeat” repores of wujor stalf cusk lorces on lwportunt toples.  lo such 1o=
stances, the assigned Board wmember would be briefed by the task force as well
a4 have access to background materials in addition to the report itself.

A danger of usling this approach that will have to be guarded against 1s
the identificatlon of one or two mewbers with 4 particular subject area to
the eatent that cthey might become the "resfdent cxperts' on cercalun subjetcu.
This would be a dlsservice to the individuals as well us to the rest of the
Bowid becusse one of the key strengths of the AMA Board should continuc tu be
the brdadeh of knowledge of all of 1tu members.  LEach Trustee should be a
Benuralint, lence, subject areas will be rotated so that no one addiclonal
individual always ends up with a particular toplc.

A3 a further means of enhancing the preparation for Board weetings, Che
Clialrman and Vice Chalrman will rtoutlnely plan on gpending the day belore
guch meotdng with thu Executive Vice President golug vver the entire ugﬁhdu~
i will assure cowplete famlliaricy wlch all the topies to be cuvefed and
ghould telp to vxpedice the actual meetings.

In addition 9 the clunges that can hielp Lo strecawmline the agendas and
wake the process of preparing for the weetlngs wore cowplece, the actusl
Weeiiitgs can be wade wore efficient.

Recommendarion #3: That each Board meeting be carefully
schedulcd in advance s0 that specific times are allotted
for each ctopic.
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This will have several cffects. Filrsc, 1t will provide the basts for ausur-
ing that there L adequate time for handling ull of the Board buuincuss with-
out ghortchanglng Ltews that are at the wad of the sewsion.,  Saecondly, Lt
will c¢nuble thu mewbers of cthe Board to focus thele"lust mlaute preparations®
during thue evendngs or early worningu of euch duy of the meellng wore pre-
¢lgely, Thirdly, it will enable appropriute staflf to budget thelr time wmore
efficlaently during the Board meeting so they are not "on call™ wich no real
idea of when the items for which thelr presence 1s required will come up.
Laatly, 1t will give cthe Chalrman and the Lxpecutive Vice Presildent a more pre-
clue i1dea of whether the material in the agenda can be adequately handled in
the ctime scheduled for the meecing, and adjustwents in schedullng or in cthe
agenda itself can be wmade in advance.

Anocher aspect of schedullng the meetlups will dnvelve 4 change in the
use of executive gesuwlons. Inscead of having an executdve seuslon ut the
vary baglonding of wach meeting, thoy will be acheduled tor latur fo the ses-
lon, posuibly at the very end. At the beglunlug ol the board mectiag the
Chatrman will ask Lf any wembers of the Board have any Lliews to be considered
In executive sessfon.  Thede itemws will Le added to the ones that have been
1dentified praeviously, und the excecutlve sesslon will be scheduled for later
in the meeting unless one of the icems 18 of an urgent nature. [Executive
sedgsions should be used primarily for discusslon of itews cthacare polltically
sensitive, reluate ro personnel matters, or require confidentialicy tor sowme
other reason. Other business will be discussed as part of the open desslon
accovdling tu the ucheduled ageuda.

Swuwour Y

The 1ideas presented above represent some thoughts on how to make the
Board wore efficient as 1t continues to take on more difficult and challeng-
lng 1s8sues. I urge you to adopt the recoumendattons that have been made and
to add your own ideus to cthe ongolng procesas of refining the Board's acti-
Vity.
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